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SUBJECT: NATO ADMINISTRATIVE SUPPORT TO AGENCIES 
REF: DOCUMENT BC-D(78)25/MBC-M(78)107, MAY 12, 1978 

1 . A WORKING GROUP (WG) OF REPRESENTATIVES FROM THE 
NATO OFFICE OF MANAGEMENT AND ADMINISTRATION, THE 
FINANCIAL CONTROLLER, THE INTERNATIONAL MILITARY STAFF 
(IMS), THE MILITARY AGENCY FOR STANDARDIZATION (MAS) AND 
THE NATO INTEGRATED COMMUNICATIONS SYSTEM MANAGEMENT 
AGENCY (NICSMA) MET TO REVIEW THE EXISTING ARRANGEMENTS 
BY WHICH STAFF AND SERVICES ARE PROVIDED TO AGENCIES. 

2. THE WG WAS ASKED TO (A) CONSIDER WHICH REIMBURSABLE 
POSITIONS COULD BE TRANSFERRED DIRECTLY TO THE STAFFS 
AND BUDGETS OF AGENCIES SERVICED, THE F ART TEST DATE OF 
TRANSFER AND WHICH REIMBURSABLE POSITIONS SHOULD NOT BE 
TRANSFERRED AND WHY; (B) DETERMINE WHETHER THE BASIS OF 
CURRENT REIMBURSEMENT IS PROPERLY RELATED TO THE 
ADMINISTRATIVE SUPPORT PROVIDED, A SIMPLE/EQUITABLE 
METHOD OF CALCULATING REIMBURSEMENT AND THE FREQUENCY 
OF REIMBURSEMENT IN A FINANCIAL YEAR. 
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3. AGENCIES PRESENTLY REIMBURSE FOR PHYSICAL FACILITIES, 

UTILITIES, FULL-TIME ASSIGNMENT OF IDENTIFIABLE 
MEMBERS OF THE INTERNATIONAL STAFF (IS) AND FOR 
DIVERSIFIED SUPPORT RECEIVED FROM THE IS. 

4. THE WG FOUND 79 POSITIONS ARE REIMBURSABLE, OF WHICH 
55 ARE IDENTIFIABLE, AND AGREED 29 POSITIONS SHOULD BE 
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TRANSFERRED FROM THE IS TO THE USER AGENCIES AND THE 
IS PERSONNEL REDUCED, EFFECTIVE JANUARY 1, 1979. 

5. ALTHOUGH FOUR TRANSLATORS COULD BE TRANSFERRED TO IMS, 
NICSMA AND MAS RECOMMENDED NO TRANSLATORS BE TRANSFERRED 
TO THEIR STAFFS, SINCE THERE IS INSUFFICIENT ENGLISH 
TRANSLATION TO WARRANT A MIXED ENGLISH/FRENCH 
TRANSLATION UNIT. THEY ALSO FELT THAT MEMBERS OF AN 
INTEGRATED TRANSLATING STAFF WOULD LOSE ADVANTAGES OF 
MEMBERSHIP IN THE LARGER IS TRANSLATING SERVICE, AS 

WELL AS AFFECT CAREER AND PROMOTION PROSPECTS. 

6. IN ADDITION TO THE TRANSLATORS, IT WAS DETERMINED 
NOT TO TRANSFER SECURITY GUARDS, DRIVERS, OR 
TELEPHONE OPERATORS TO PROVIDE FLEXIBILITY WITHIN THE 
NATO IS TO MEET ANNUAL OR SICK LEAVE REQUIREMENTS. 

7. THE WG FOUND THAT ADDITIONAL TIME WOULD BE REQUIRED 
TO CONSIDER ALL ASPECTS OF THE ITEMS UNDER PARA 2(B) 

ABOVE, BECAUSE OF THE DIFFICULTY IN REASSESSING THE 
SCOPE OF THE VARIOUS SERVICES PROVIDED. 

8. THE CIVIL AND MILITARY BUDGET COMMITTEES ARE 
BEING ASKED TO NOTE THIS REFERENCED INTERIM REPORT, 

AGREE TO THE TRANSFER OF 29 DF THE 55 REIMBURSABLE 
POSITIONS TO THE USER AGENCIES EFFECTIVE JANUARY 1, 1979, 
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AND TO NOTE THAT A FURTHER REPORT WILL BE SUBMITTED. 

9. MISSION COMMENT: RECOMMEND ACCEPTANCE OF THIS 
DOCUMENT. MILITARY BUDGET IMPACT IS TO SHIFT THE 
REQUIREMENT FROM A REIMBURSEMENT LINE (I. E., 

REIMBURSEMENT TO IS) APPEARING IN THE IMS BUDGET 
AND TRANSFERRING THE REQUIREMENT TO THE IDENTIFIED, 
SUPPORTED AGENCY. NO IMMEDIATE CHANGE IN THE MILITARY 
BUDGET FUNDING REQUIREMENT (SEE PARA 2(B), ABOVE). 

THE CIVIL BUDGET IMPACT IS TO ELIMINATE THE REQUIREMENT 
TO INITIALLY FUND THE REIMBURSABLE RECEIPTS LINE IN THE 
CIVIL BUDGET, WHICH WILL RESULT IN A NET REDUCTION FOR 
THIS AMOUNT IN THE STATE CONTRIBUTION TO THE IS BUDGET. 

10. ACTION REQUESTED: DEPARTMENT S CONCURRENCE BY 
COB MAY 22, 1978. BENNETT 
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